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Collaborate to keep farming
With the impending demise of the Basic Payment, farmers will have to find further ways of
increasing output, cutting costs or creating new revenue streams in order to stay in
business. One way that arable farmers can cut costs is to spread their fixed costs such as
labour over a larger area. Opportunities to buy or rent more land at cost effective prices
are limited, but one way of spreading such costs is to collaborate with other farmers.
LAURENCE GOULD are experts in arranging, facilitating and manging the following options:
Machinery Sharing
Farmers purchase and maintain a machine in proportion to the land ownership over which the
machine is used.

Stubble to Stubble contracts
One farmer farms another’s land for a set fee from crop establishment to harvest i.e. starting with
stubble and leaving stubble at the end. This is a simple arrangement and means both parties
know how much it is going to cost from the outset. However if the contractor does not have any
stake in the output it does not give him as much incentive to perform as other arrangements.

Contract Farming Agreements (CFAs)
One farmer provides land and buildings, and another farmer provides labour and machinery, and
each party charges for their respective contributions to the arrangement. Usually a dedicated
contracting account is set up to ring-fence the income and expenditure. At the end of the season
the profit is shared by the parties according to pre agreed percentages.

Share Farming
Similar to a CFA but more complex. Instead of one dedicated contracting account handling the
farming income and expenditure, each party has their own account and divide the income and
expenditure at source according to pre agreed percentages. These percentages are dictated by
the assets each party brings to the arrangement. This may be useful for a new entrant who does
not have much capital but who can bring their expertise to a farming operation and gradually
reinvest their earnings in the business to increase their share.

Joint Ventures (JVs)
These have been out of favour over the last decade because farmers have been able to afford to
farm on their own. Typically two or more farmers create a single farming company that owns all
the machinery and employs the labour. This company then contract farms each farmer’s land.
Each farmer pays for their own inputs, but also receives the output appropriate to their holding.

For a free initial discussion of your options please contact John Hartwright or
Charles Baines on 01223 813622 www.laurencegould.com.

